CALSFA

Meeting Minutes
December 8, 2020


1. Call to order at 9:02am via Zoom
a. Attendees:  Jennifer Jones, Ryan Stewart, John Galbraith, Travis Mountain, Sean O'Keefe, Alan Grant

2. [bookmark: _heading=h.1fob9te]Approval of previous meeting minutes 
a. [bookmark: _heading=h.g5qvjplbpv0i]Minutes will be approved after edits.
[bookmark: _heading=h.gjdgxs]
3. Dean’s update
a. Approaching graduation. Expecting 120 undergraduates plus graduate students. It will be held virtual with recorded presentations. Starts at 6:15 PM a week from Friday. All of the deans have made recorded presentations.  The Dean met with college ambassadors. Students are very impressive and do a lot for the college in recruiting and retention. It’s a great group. Molly Wilson helps with the program and does a nice job.
b. Be on the lookout for a RFP. State funds that was held back will be returned to colleges so some is returned to units, some is held for some one time strategic initiatives. Will be sending out RFPs. One will be 229 for seed grant funding. Around 30K each to help faculty make strategic research investments. Will be defined in RFP for areas identified in Strategic plan. Will also be some funding for 208 teaching efforts in the classroom? May be as early as the end of the week. Proposals will be short and due early-mid February. There may be a site on the college homepage for the RFPs summarized and links.  For 229 may be June 30 2022. So won’t be some emphasis on spending on this fiscal. Elements reporting question: Will there be a section for description of things that would have been pushed off or canceled. There was meeting with EFARS administration. Should be an update description soon. In beginning of elements there should be a section for goals and accomplishments. This description of plans that were affected by COVID will be placed there. EFARS due date will be pushed a back slightly.
c. 
4. Treasurer’s report
a. Balance $4986.06. Received all of the departmental payments.
5. Old Business 
a. Impact statement workshop.  Two hours and around 78 participants. Good Q&A and information from NIFA and ELEMENTS. Transcripts and video will be shared. It sent well and was well attended. It may be good idea to have in the future. How can we have group discussions and ways to facilitate improvement of impact statements? This is being discussed.
6. New business
a. Plans for Spring semester and CALSFA plans. Have done ELEMENTS workshop in the past. Neil Vines has been point person and Stephanie Brown has helped as well. Neil is point person to have and he has a working group. One of the people involved in the working groups might be able to join him. Might be better to have a department head involved as well.  Due date is January 22 .. January 14 might be a good date for the workshop.  Ryan will follow-up with Neil to organize this. Should we bring in a big name speaker?  Did we have a list of names for last year?  Scott Angle was a person that was discussed last year but he moved to UF/IFAS. Might be good to get current NIFA director but be better to wait until leadership in NIFA is stabilized. Maybe recorded video then Q&A afterwards. World food prizewinners may be people that we should focus on. Genisa Ejeta in Agronomy at Purdue. World Food Prize winners are a good source of possible people. Make decision in January on who to invite.  
b. Spring maybe a social in person event at the end of the semester.

7. Meeting Adjourned at 9:34am 

Next meeting: January 12, 2021 at 9:00. Same zoom link would be used for all meetings.



