CALSFA

Meeting Minutes
October 13, 2020
CALS

1. Call to order at 9:03am via Zoom
a. Attendees:  Jennifer Jones, Ryan Stewart, John Galbraith, Travis Mountain, Sean O'Keefe, Alan Grant

2. [bookmark: _heading=h.1fob9te]Approval of previous meeting minutes (September, August 2020)
a. [bookmark: _heading=h.g5qvjplbpv0i]Minutes were approved with edit to replace "agenda" with "minutes".
[bookmark: _heading=h.gjdgxs]
3. Dean’s update
a. Spring classes were due last Friday. Still deciding on how classes will be delivered. Thanks to faculty for their work on that. Faculty are in difficult position, face to face students are electing to move to virtual, so faculty may be forced to teach 2 modalities if faculty decides to teach face to face and students prefers online. Attendance may be an issue. Dean Grant spoke with Dean Sumner and the Provost, encourage students to do the right thing. Move to more face to face classes if covid19 improves. Dean Sumner is watching things carefully and there may be some listening sessions for faculty to share with others.  
b. Still waiting on State to finalize budget, then University will submit budget to BOV. Maybe at November meeting. Likely a flat budget; it will be a little uncertain at the college level. Hiring freeze still in effect for TT faculty and NTT faculty on state funds.  Have been hiring on grant funds but not moving forward for TT faculty or agent positions. We have had departures and retirements. Even with modest cuts, we should be in a good position. The college will be using hiring plans largely to prioritize. Q: Ryan is it tied to budget plan form state?. A: University wants to hold off hiring until they have clarity on budget.  College does have some financial space even if there is a modest cut.   
c. Strategic plans will be coming out soon.
d. Article on Spring study abroad. Reviewed on case by case basis. Information is online. Last town hall was recorded but perhaps not posted yet. Discussions on childcare. Pressure on faculty to have daycare expenses and also if children are at home, it is very difficult. Very challenging these days.    
4. Treasurer’s report
a. Balance $4662.18. Remittances were received from all but three departments. Need to discuss what to do with funds in the Spring. Should decide on what to do with funds. Maybe do two "Ut Prosim" awards?  We give $500 and college matches with $500. The other awards such as Swigert is $2000. Dean Grant: Had a question on forum on recognizing faculty for excellence in outreach.  Alumni association Alumni Engagement award - problems securing nominations. Need to focus on Alumni engagement specifically. Recent COACH survey appeared to be some concerns on faculty recognition in outreach vs research and teaching. How should we best recognize faculty engagement, maybe opportunity to develop new award for outreach and engagement. May need to consider a new Outreach focused award. Service captures some of that, but our Service award is different. May do an inventory of what awards are given and see if there is a need for a new outreach award. AG will ask Associate Deans to look at awards and discuss whether we need a new CALS award. Travis: Inflow of cash is $1500, don't want to be spending so much on awards.  AG: May be able to find other source of funds.
5. Old Business 
a. The Ut Prosim award.  Should we give a plague for the award? Jennifer mentioned a clock engraved rather than a plague. It was only $40-60. They have different options for other things besides plaque (desk clock/award). Agree that it is worthwhile to give since the cost is modest.  Edits to award description accepted as is and approved. Send announcements November and again in Spring as get closed to due date. 
b. John Galbraith will be CALSFA P&T representative on the P&T committee.   
6. New business
a. Faculty Senate wants to get more involved with Faculty Associations. College of Engineering to discuss Faculty Associations and feedback on standardized testing. Only engineering and CALS provided feedback to the Senate on the standardized testing.
b. [bookmark: _GoBack]Susan Duncan requests CALSFA moderator for the new faculty orientation. Panel on service, and how new faculty can become engaged with service. We have discussed getting former Ut Prosim winners on panel. 
c. Impact Statement workshop. Dean Duncan has reached out to do a 1 hour seminar on December 4. Followed with a 1 hour workshop for somebody working on multistate projects. Plan is to have the overview of impact statements and have people prepared or pre-submit impact statements. It will be virtual not in person. Planning on doing it virtually but some faculty may prefer face to face.  John will look into the classroom request to see if we could have in person possibility. Check to see if the room is available. Will discuss if we can get the room and see if it makes sense. Need to advertise to get people to attend. CALS P&T meeting is delayed and not on reading day.  

7. Meeting Adjourned at 9:41am 

Next meeting: November 10 at 9:00. Same zoom link would be used for all meetings.



